
MINUTES OF THE MEETING OF  

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

FEBRUARY 27, 2014 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

February 27, 2014 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers 

Commissioners: Lloyd Austin, Carl M. Ellington, Richard Newton and Tina W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Town Clerk: Michelle Wells Farrar 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Newton, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  There being no changes from the 

Board, Mayor Biggers declared the agenda set as published. 

 

Approval of Minutes of January 23, 2014 Called Public Meeting and Regular Meeting and 

February 18, 2014 Called Special Meeting:  Upon the motion of Commissioner Austin, 

seconded by Commissioner Ross, the Board unanimously approved the minutes of the  January 

23, 2014 Called Public Meeting and Regular Meeting and February 18, 2014 Called Special 

Meeting.      

 

Consent Agenda: (a) Accept Audit Report for Fiscal Year Ending June 30, 2013; (b) Join 

Coalition to Initiate an Emergency Alert Notification System (EANS); (c) Accept 

November Treasurer’s Report; (d) Accept January Tax Collector’s Report; and, (e) 

Municipal Speed Limit Ordinances for Idlewild Road per North Carolina Department of 

Transportation:   Upon the motion of Commissioner Austin, seconded by Commissioner 

Ellington, the Board unanimously approved consent agenda items a, b, c, d and e.  (Copy filed 

with minutes of record.)   

 

Public Hearing on #ZC14-1, Filed By BWN Investments, LLC, Requesting a Rezoning for 

Property Located at 13101 Idlewild Road, Tax Parcel #195-018-95:  According to the Staff 

report, BWN Investments, LLC, filed a Conditional Zoning request for Tax Parcel #195-018-95 

to construct a 7-Eleven Convenience Store (2,490 Square Feet).  Conditional District decisions 

shall be made in consideration of the identified, relevant adopted Land Use Plan.  In approving a 



petition for the rezoning of property to a Conditional District the Board of Commissioner could 

request reasonable and appropriate conditions.   

 

Mr. Robert Fox, consultant for BWN Investment, LLC, stated Sam Nafisi had owned property in 

Mint Hill for over 25 years.  Mr. Nafisi owned the Sam’s Mart at Wilgrove-Mint Hill Road and 

Matthews-Mint Hill Road and over 120 other convenience stores; he had recently sold 55 stores 

to 7-Eleven.  Mr. Nafisi had owned Parcel #195-018-95 at 13101 Idlewild Road for 10 years.  

Prior to the property being cleared in 2006, there was a convenience store and a neighborhood 

feed and seed store on the site.  In 2007, Mr. Fox stated, the Town had approved a building up to 

28,000 square feet for Parcel #195-018-95.  The market conditions, specifically the lack of 

demand for neighborhood retail and previous lack of utilities, had prompted the newly proposed 

request.  The 7-Eleven would include usual amenities including three gas islands but would not 

include a car wash.  Mr. Fox stated the proposed site plan was consistent with the current Land 

Use Plan and estimated the building would be 540 feet from the nearest residential building.  The 

storm water, lighting and double insulated tanks would comply with all regulations.  The 

petitioner would work with the Town and North Carolina Department of Transportation 

(NCDOT) in regard to the approved roundabout at the intersection of Idlewild Road and 

Matthews-Mint Hill Road.  The appropriate screening and adequate buffers for the residential 

community were already in place.  Mr. Fox stated there were several Sam’s Mart representatives 

in the audience if the Board had any questions.   

 

Commissioner Ross asked why the back of the building would face Matthews-Mint Hill Road 

(Highway 51).  The front and back of the building were designed to look the same.  Brick, 

chrome and glass were the exterior finishes selected.   

 

Commissioner Austin asked about the width of the buffer to the vacant parcel.  Mr. Fox stated 

there was a 294 foot buffer.   

 

Commissioner Austin asked what was planned for the vacant parcel and Mr. Fox indicated that 

there was no plan at this time.   

 

Mayor Biggers opened the floor for public comments. 

 

Ron Helms, 4235 Willow View, a resident of Mint Lake Village, told the Board the completed 

projects in Mint Hill looked great and the Town Hall complimented the city and was not a cheap 

building.  He said it was apparent, to the Mint Hill residents, the Board cared about the Town 

that we all loved a great deal.  He expressed great concern regarding “their end” of Mint Hill; he 

felt the entrance of Mint Hill, at the Idlewild and Matthews-Mint Hill Roads, was in great 

jeopardy and the entrance could be destroyed if the proposed development was approved.  He 

indicated there were four car washes and four gas stations within three miles of the proposed site.  

The storm runoff was very problematic and would be worse if the car wash was allowed.  He 

expressed concern that traffic and trash (e.g. beer cans) could be a terrible consequence of a 

convenience store that was open all night.  He stated the ground contamination had not been 

dealt with.  The proposal endangered all 84 units (168 voters/tax payers) in Mint Lake Village.  

He stated in 2007 the property was rezoned to retail and the property owners had given up their 

right to have a gas station; now they wanted that option back.  The proposal would lessen the 



property values for him and his neighbors.  He prayerfully requested the Board to reject the 

proposal and to “do the right thing” for Mint Hill.  He encouraged the Board to use this 

opportunity to make the entrance into Mint Hill a beautiful place.  He thanked the Board for the 

opportunity to voice his opposition. 

 

Meredith Davis Earp, 13220 Mint Lake Drive, said she had been a resident for seven years at 

Mint Lake Village but a lifelong resident of Mint Hill.  She expressed her passion for Mint Hill 

and Mint Lake Village.  She asked the Board to consider the process they used to choose their 

homes.  She suggested they may have chosen a similar path to her by selecting a piece of land, 

selecting the type of construction/architectural features and looked at the schools and churches in 

the area.  She indicated the development was very unique and was like a quaint little Town of its 

own, located inside the Town of Mint Hill.  The homes in Mint Lake Village were very well 

constructed and had a collective tax value of $17 million.  Most residents had chosen these 

homes so they could stay independent until their last days.  Mint Lake Village was easier on an 

older couple due to less yard maintenance.  The development had one main street and three cul-

de-sacs, a pond (herons, eagles, owls, turtles, fish and egrets make their home at the pond) and 

the quaint development allowed residents to have a haven in Mint Hill where you could smell all 

of the four seasons of the year.  She indicated she was concerned about the traffic issues at the 

intersection, before she purchased her home, but there were signs posted that office space along 

with shops would be built at the corner.  She said shops had been previously proposed where the 

residents could patronize, utilize and enjoy them.  The previously proposed project was 

something that had been approved and she was confident that was going to happen; that was 

what caused her to purchase a home there.  She implored the Board to consider the exciting 

opportunities at the south west entrance of Mint Hill; she stated there was a beautiful plan for it 

and if that plan wasn’t feasible, at this time, then they had a golden opportunity to come up with 

something beautiful.  It could be an inviting and beautiful place similar to the vision and reality 

of Downtown Mint Hill.  She asked the Board to use their hearts and heads to make a decision 

that would make the entrance into Mint Hill beautiful.  She asked the Board to deny this plan.  

She cited a quote she had heard a few years ago, “Much of what we can imagine can become a 

reality.”  She asked the Board to think of Mint Lake Village as their home.   

 

Tal West, 6741 Hollow Oak Drive, stated he was on the Town Board when Mint Hill Village 

was proposed.  At the time, he opposed the development but had seen that he local developer 

was correct when he said there were residents who wanted to still live in Town but couldn’t keep 

up a big yard.  He stated the proposed development wouldn’t be fair to those who bought into 

this townhome development.  The original plan called for a drug store and a fast casual or sit 

down type restaurant on the corner.  He understood the market had changed but because the 

property was located close to the I-485 interchange, a mini-center could be a reasonable 

possibility sometime in the future.  The corner directly across on Idlewild Road already 

contained a gas station so the need wasn’t there.  He asked the Board not to fall for the “no car 

wash” tactic as that was one of the oldest tricks; he stated the developers knew the Board 

wouldn’t turn down a car wash once the initial project was approved.  He stated the Mint Lake 

Village developer had not asked the Town to provide trash service to Mint Lake Village however 

the residents had come to the Board to request this service.  The Board had done the right thing 

by adding garbage service to Mint Lake Village.  His closing remarks were that the 7-Eleven 

would be open for 24 hours a day/seven days a week and kids would be wandering around the 



area.  Neither of these would be good for Mint Lake Village.  He told the Board they were 

elected to serve the citizens and asked them to vote no.   

 

Judy Cook, 13221 Mint Lake Drive, spoke on behalf of Teresa Deaton, she appreciated the 

service and dedication of the Board.  She noted that Mayor Biggers had been quoted in the Mint 

Hill News for being proud of the excellent quality of life in Mint Hill.  Mint Lake Village whole 

heartedly agreed and asked the Board consider the quality of life for the 84 homeowners in Mint 

Lake Village and preserve their quality of life.   

 

John Crumb, 3754 Oak View Court, expressed his concern over the traffic problem at the 

intersection.  He said the proposed roundabout was projected to have 35,000 cars a day; the 

intersection was difficult already and the development would make it worse.  The gas station on 

the other corner had made traffic bad enough.  He suggested the roundabout just wasn’t going to 

work.  Perhaps, he suggested, more lanes would be needed to handle the volume of cars.   

 

The Board had a few additional questions for Mr. Fox.  When asked the dimensions of the empty 

space at the corner, he responded that there were approximately 60 feet from the road to the edge 

of the building.  When asked about conversations with NCDOT about the driveway, Mr. Fox 

stated a Traffic Impact Analysis had been completed and they were working with the same 

engineering firm that was constructing the roundabout.    He added the driveways were 

represented on the schematics as well as, a concrete median.  Mr. Fox showed renderings of the 

property before and after the Mint Lake Village community was constructed.  He added that the 

groundwater contamination had been cleaned up. 

 

There being no further comments, Mayor Biggers declared Public Hearing ZC14-1 closed. 

 

Public Comments**: None. 

 

Other Business/Council Matters: Commissioner Austin had attended the Parks and Recreation 

meeting and the Chamber of Commerce meeting.  The Chamber meeting was very organized and 

things seemed to be going along very well.  He reminded everyone of the Biz Expo on March 13, 

2014.  He had attended the Chili Cook Off at Spotlight Performing Arts that day and it was well 

attended.  He said the Cruise-In at Mint Hill Festival would begin the first Friday in April.  He 

had been working on Mint Hill Madness and the Lion’s Club 5K. 

 

Commissioner Ross asked for an update on the Lebanon Road shoulder update.  Manager Welch 

said he had reached out to NCDOT again and the final walk through would be closer to the 

resurfacing contract deadline of June 30, 2014.  He noted the Town would use gravel to fill in 

some of the areas to make it passable, and had already been in touch with our Public Works 

Department.  Commissioner Ross attended the Chili Cook Off and was pleased with the 

participation from Staff.  She was sure the Arts and Science Council appreciated the fundraising 

event.  She asked if the Board was going to hold a retreat or planning conference.  Mayor 

Biggers stated a workshop had been discussed but the Board would be open to other suggestions.  

He stated the Helms project would be discussed at the Brick Workshop. 

 



Commissioner Ellington stated the Board of Commissioners meeting had been cancelled as a 

result of snow and ice on February 13, 2014.  The Planning Board would have had ZC1-1 on the 

agenda on February 17, 2014; however, because of the cancelled Board of Commissioners 

meeting (and public hearing) it was delayed until March.  He was sorry to miss the Chili Cook 

Off and the Blessed Assurance ground breaking but had prior engagements.  He was able to 

attend the ribbon cutting at Mint Hill Tractor and Equipment on Fairview Road.   

 

Commissioner Newton stated the Centralina Council of Governments meeting had been 

cancelled due to the snow and ice.  He attended the Mint Hill Tractor and Equipment ribbon 

cutting with Commissioner Ellington. 

 

Police Chief Ledford stated Coffee with a Cop would be held at Showmars on Tuesday, March 4, 

2014 at 8 a.m.   

 

Mayor Biggers said he and Manager Welch had attended the Blessed Assurance ground 

breaking.  It was good to see the services being utilized and to see the seniors being taken care of 

in such a pleasant atmosphere.  He had judged the “Big Man on Campus” event at Independence 

High School.  Many of the young men had grown up in Mint Hill and it was very interesting to 

watch them grow into fine young men.  He was proud of the progression of Independence.   

 

Closed Session for A Legal Matter and to Approve Closed Session Minutes from January 9, 

2014: Upon the motion of Commissioner Austin, seconded by Commissioner Ross, the Board 

unanimously voted to go into closed session for a legal matter and to approve the Closed Session 

Minutes of January 9, 2014.  No announcement was expected.   

 

Following closed session, the Board returned to open session. 

 

Adjournment:  Upon the motion of Commissioner  Ross, seconded by Commissioner Newton, 

the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 8:13 p.m. 

 

 

 _____________________________ 

Michelle Wells Farrar, Town Clerk 


